
Saltspring Island Sailing Club

 General Meeting

September 30, 2014 at 1900 hours
Lions Club of Salt Spring Island – 103 Bonnet Avenue

MINUTES

The meeting was called to order by Commodore Patrick Beattie at 1900 hours, with a 
confirmation of quorum (42 members were noted to be in attendance) 

1. Adoption of the Agenda
The agenda was adopted as presented.  It was noted that Wayne Tepper was unable to 
attend the meeting and Paul McManus would be presenting the report.

On a MOTION by Derrick Castle and seconded by Eric Van Soeren, the agenda was accepted 
as presented.  CARRIED

2. Commodore’s Remarks
It was reported that it was great to see so many boats out of the marina and cruising/sailing 
over the summer.  The empty spaces were filled by plenty of reciprocal boats, who 
commented on the warm welcome they received.  A moment of silence was taken to 
remember Jim Spencer and Jim Ballantyne who both passed away within the last 6 months.  

3. Minutes of General Meeting of May 27, 2014
It was noted that the minutes were for the general meeting, not for an Annual General 
Meeting.

On a MOTION by Silk Questo and seconded by Lynn Clark, the minutes were accepted as 
amended.  CARRIED

4. Treasurer’s Report: Norbert Schlenker
It was reported that the financials and budget are on target, and they will improve once 
annual dues are received.  The officers held to their budgets, which assisted in keeping to 
target.  Due reminders will be sent out by the end of this week.  This will amount to 
$250,000 which will be applied directly to the line of credit.

5.  Officer’s Reports:

a.  Vice Commodore –  Wayne Tepper 
It was reported that there is a great team representing house and grounds.  Those on
the team were recognized and thanked.  A report was filed with the Secretary.

b.  Rear Commodore - Bob Jones
It was reported that the dock budget for this year was $2000 over budget, however 
overall the project is under budget.   It was reported that one safety ladder broke as a
diver tried to use one to exit the water.  A random test was done of several ladders in 
the marina, and all members were encouraged to test and check the safety ladders on



their fingers.  New safety ladders are being made of aluminum and the ladders within 
the entire marina can be replaced over two years using revenues.  It was reported 
that one of the transformers blew over the summer and it is being budgeted to 
refurbish the existing spare transformer so that is an easy replacement should a 
transformer blow in the future.  

c.  Fleet Captain Racing – Kevin Vine 
It was reported that 18 events have taken place since the last meeting.  This includes 
the Wednesday night race series, bringing 11-18 people to each race.       Vendee Salt 
Spring had 37 sailboats and a great success.  69 sailors participated in total.  It was 
reported that this maximized the capacity of the sailing club.  Increasing the fee to 
participate did not deter people from participating, and the event profited about 
$600.  Annual skippers meeting planned for November to plan for the next year.  A 
50% increase in the budget to $1500 has been requested to cover the costs 
associated with the racing.  Several of the marks are sinking and are in need of being 
replaced.  Prizes and trophy maintenance area also included in this budget.  Vendee 
Salt Spring revenues can be used to assist in the increase in budget being requested.

d.  Fleet Captain Dinghy – Dave Roll 
It was reported that the sailing school was very successful this past year and all those 
that assisted with the sailing school were thanked.  The instructor staff provided 
quality instructional training.  Bruce Stenstrom was extended a thank you for his work
in making the sailing school a success.  
Total revenues were $38,000, with the majority coming from revenues from the 
sailing school and expenses are about $30,000.  The main focus this year was the 
sailing school and other programs were not a high priority.  A new safety boat and 
trailer were purchased this year which have been added to the fleet.   

114 students went through the sailing school this year, filling classes 97%.  85% of 
sailing school attendees were from Salt Spring Island.

A week long intense week was held for Junior members which was spearheaded by 
the instructors.  Private lessons were also provided as requested.  Skills development 
day was held for the Juniors, led by Richard Clarke.  

Goals for next year include an increase in those sitting on the committee.  The 
development of a proactive maintenance program will also be developed.  The 
committee will also look at formalizing a process for members to use the dingy fleet.  

e.  Fleet Captain Cruising – Perry Ruehlen 
It was reported that there were several cruises organized over the summer, some 
more well attended than others.  I hope that every had an opportunity to enjoy 
reciprocals while many visitors had the opportunity to enjoy our sailing club.  Over 
the winter we will be organizing power squadron training, Navionics training and 
reviewing the existing reciprocals and potential new reciprocals.  There is an increase 
in the budget for next year to allow for more training of members. 



f. Wharfinger – Rod McDonald
It was reported that over 300 reciprocals stayed at our docks.  The wharfinger duty 
program was a great success, making the Sailing Club a destination within the Gulf 
Islands.  The committee was thanked for filling in on vacant duty days.  A BBQ was 
held to thank those that volunteered as wharfingers over the summer.  It was 
reported that one boat left the club, and seven new boats are now at the club.
The waiting list currently consists of one boat, however there are several members 
that are purchasing boats and are requesting moorage.

Members were encouraged to make sure their electrical cords were in good condition
and tied up safely.  It was reported that water should stay on until the middle of 
November.

g.  Staf Captain – Lynn Clark
It was reported that each event was highlighted within TellTales as the events occur.  
Volunteers come from all aspects of the membership.  It was reported that the 
committee is under budget.  The social events committee was thanked for serving on 
the committee.  

h.  Secretary – Deb McGovern 
Despite the summer break Susan Castle and the Membership Committee has been 
quite busy with several new membership applications. With the 3 new applications  
approved at the September 2 Board, a total of 11 new members  have joined so far 
this year. There are also 3-4 applications pending in various stages of the process, plus
a similar number of inquiries. At the end of 2013 total Regular membership stood at 
178, this has grown to 185; Associates have increased from 13 to 17.

Several new applicants did not have sponsors and were matched to potential 
sponsors from a pool of volunteer members with similar interests eg power or sail. 
Sponsors then met with the applicants and gave their recommendation to the 
Membership committee. This has worked well and gives “orphan” applicants a first 
connection with the Club. 

All recent new members since the last Meet & Greet have been invited to the next 
Club Pub Night on October 17 along with their sponsors for an informal introduction 
and welcome.

There were many Annual membership packages including Yearbooks that were not 
picked up and were stored in the Office over the summer. The box has now been 
returned to the Clubhouse lobby temporarily. If you have not yet picked your package 
up please do so now. 

i. Communications Director – Silk Questo 
It was reported that Silk would be running for reelection for one year.  She is looking 
at breaking down elements of the job and creating strong committees to support 
each of these areas to carry forward once she leaves.



A new member that has significant website experience is assisting with updates and 
improvements to the website, including e-commerce.  Some improvements will 
include making the website less static.  An increase of social media channels will also 
be reviewed.

Membership databases will be consolidated into one database, as there are several 
membership lists that currently exist.

Some improvements will be made to existing communication vehicles, including 
condensing TellTales, with additional details to be provided on the website.  
Additionally a weekly eblast to members is being considered to let members know 
what is happening at the club in a given week.

j. Past Commodore – Eric Van Soeren
It was reported that Eric is looking for replacements for the board of directors, 
namely Lynn Clark and Bob Jones.  Both individuals have well organized committees 
that will support incoming board members. 

6.  Old Business

a. Formalization of Zoning - Eric Van Soeren
It was reported that the board of directors is moving slowly forward on this issue.  
The main concern is that the zoning of the property in unknown.    The main 
knowledge is that the sailing club is not zoned for its current purpose.  The concern is 
that if there is a catastrophic event, the clubhouse may not be able to be rebuilt.  
The board is currently looking at what is required to clarify our zoning.  A sub 
committee has been developed and a list of processes that need to be done in order 
to get rezoned.  Currently a property survey has been completed to determine what is
over boundaries or close to the boundary lines.  A topographical survey has also been
conducted to determine any slope problems that exist.  To date, there is nothing to 
indicate there are any problems with the property.  A geotechnical survey has been 
conducted and the report has come back that there are no issues with the property, 
with only minor slip zones near the creek and the beach.
These reports will be presented to the board to determine the next steps.  The zoning
requested will be an R9 variance which allows the sailing club to continue doing what 
it is doing.  It is a low risk to get this zoning as we are not trying to change the existing
use of the property.

There were questions as to whether neighbours had to comment on the variance, 
whether the Islands Trust were supportive of the variance and if whether the taxes 
would be affected.  It was recommended that if there was a public meeting regarding 
the variance, that parents from the sailing school should be invited to speak at this 
meeting.  There was a question as to whether our insurance would cover a 
catastrophic accident, given the threat that the clubhouse may not be able to be 
rebuilt.



Roger Kibble mentioned that he believes that the club was given permission to 
operate in perpetuity when the second property was purchased.  He was asked to 
look into his files to see if there was some more information to support the 
application for rezoning.

7.  Adjournment
With no further business, the meeting was adjourned at 8:38 pm.


